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Lietotaja vajadzibu izpete

Problemas definésana

Ideju generésana

Prototipésana &
testésana

levieSana

Izvértésana







Kas un kapeéec?

Noluks, vizija vai Idejas apraksts vai iss
apgalvojums & : kopsavilkums

Cilvéku ikdienas
darbibu izprasana

lesaistito personu 991 Tematu
‘..deﬁn.éEana ] : identificésana

Gadijuma rakstura
1Y . v —w *
~ ietekmes apzinasana ,*
+ -

Atgriezeniskd saite no
listotajiem

Biznesa modela
. pieslipésana

Funkcionejoss un
parbaudits koncepts

letekmes
- - *
novertesana +










Ir kluvis skaidrs, ka tradicionals klientu pieredzes
apkoposanas veids, kas paredz datu iesaldesanu Excel
tabulas, ir novecojis, un ir nepieciesami jauni informacijas
kartésanas un interpretacijas panémienie jégpilnai lietot3aju
pieredzes izprasanai. Tacu prasmiga lietotaju pieredzes

izmantosana uzneémuma attistiba nebut nav vienkarss

process, tadéel ir nepieciesamas jaunas metodes,
kas to atvieglotu.




MAAAAAAAAT
NVARAAAARAA
AR

AN

AANNNNNNNS
NAAANNNNN
ARSI
NAAANNNNN
AAAAAANNANANANS
ﬁ'ﬁ'ﬁ' ﬁ'ﬁ’ﬁ’ﬁ*ﬁ'ﬁ’ﬁ'ﬁ’ﬁ’ﬁ
PIFIIIIIIIIY.

-+
<
s
£
-+
&
<
+
£
£
£
&
-+

.
.
-
32
.
.

.y

NN
.
'y
.
.
.
.
.
.

2
&
+
E
s
&
+

e
<
»
-
<+

Y2
&
&

.
\,
\s
s
N

.
~
'y

oS
e
>
+
'y
NS
-+

\ 2
&
+
-

£
.

“

£

(‘

2
N

&+
&
-
<+
£
-+
<
&

*‘
23
NS

"

.y
%
X
3
.~
S
Q‘
X

-
-
*
*
2
*
*
N
N>
-

-+
-+
<
-+
s
&
<+
-+

<

<

& ‘l
‘l
-

.
NS
.
$I
>
‘l
‘l
.

&

‘$
>

<

'$
\

-

P,
S
LAANAANN AN »
%ﬁ’ﬁ'ﬁ'ﬁ"‘ﬁ*ﬁ'ﬁ'ﬁ Y AN 3 AN
WSAAAANARARAAARARAN s SANAANAN [ A SAMAAAARAAANAANRIAAAAAAAN
Q’ﬁ'ﬁ’ﬁ'ﬁ'ﬁ’ﬁ*ﬁ’ﬁ’ 'ﬁ'ﬁ’ﬁ'ﬁ ﬁ"’ﬁ'ﬁ" ‘ﬁ'ﬁ’ﬁ’ﬁ*ﬁ’ 2/, '-ﬁ AN Q’ AN V’ﬁ‘ ﬁ'ﬁ'wﬁ’ﬁ'ﬁ*ﬁ’ﬁ"ﬁ"ﬁ’vﬁ’ﬁ’ﬁ’ﬁ'ﬁ'ﬁ’-ﬁ'ﬁ"ﬁ’
$’$J$¢¢¢¢ LA LAAN LA > »

B
-

‘4
-+

-
\,
>

2%
'y
K3
s
>
N
N
-+

X
\J

-+
\J

%

&
>
l‘l
£
&+
&
-+
£,
<+
N
\
‘p

>
%

‘4

‘Q

.

-
gt
o3

R
&

\_
.
>

‘#

&L
E3
&+

2

o
.
y
Y
oo
s
Y
+*
\J
.
ks
+

.5

‘0

Y

B

+
£
£

>

s

‘#
&+
<

-
-
N2
2
v
v
-
v
2

.

>
l‘l‘{‘l &

*
\J

s
RN

£

-+
2

-+
‘ll

-+
»*

-
\,
.\
\
\,
\,
>
-

>
‘%

-
.
. .
.-y

>
%

.
LA
iy
NN
2
¥
N5

¥
No

>

%
>

l‘l
<+
N,

‘l
2%
.
&L 4
‘4
o

&+

N

+

IEOVESMOSANAS - probléma vai gadijums,
kurd motivé rast risindjumu
DOMASANA - ideju attistidanas un parbaudidanas
A process
saansanars  ISTENOSANA - cel no projekta [idz cilveku ikdienai
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Lietot3aju portreti
(User Personas)

Lietotaju mérku grupu segmentésanas
metode —1si, personalizéti dosjé par

lietotaju un ta pieredzi ar pakalpojumu.
Portreti ne tikai palidz strukturét
informaciju, bet ari veicina empatiju
darba grupa. Projekta ietvaros ir verts
izstradat vairakus portretus, tacu
turpmakaja darba procesa koncentréties
uz vienu, kas ir attiecinams uz prioritaro

meérka grupu.







Rebecca

Casual audiophiie

Age 26

Occupation Fromend developer

Cducasion Bachekx degree
Segle

Location Mourtsin View

Work and mobile
Phone and MacBook Pro
89 bows

Music is essential to Rebecca’s life.
She is listening to tunes almost every
second of her life, particularly while
working.

Obstacles Rebecca faces
*  Too busy 10 eaplore mew music artists she might Nee
+  Streaming music consumes a lot of data

How will Rebecca interact with
Spotify?

Questions Redecca will ask:

*  How d0 | koo updated on new toleases by artists |
follow?

How do | leam of new artists | havent heard of?
Can | Baten 10 music i o data-efficient manne?

How can | isten on both my MacBook and my
Phone?

r~
Rebecca's situation

Goals, motivations:

*  LUsten 10 great music 50 keep ber productive o
work

Retax and urrwnd 1 the end of the cay

Superion music quaiity for full enjoyment of
racks

+  Expand tho cecie of musc artists she Estens 10

Koy words

MUSC, XL 185, pop, SIEE1s, Sw (eleases t0p
charts, background musc

Who influences Rebecca?

37
\eid

Rebecca’s story

MUSic 13 8 DN pant of rrvy Me; | Bhe 10 theok that | shways
have 0 TTACRGroWNd musC” nuaning i each scene of my
Me [iove working whide Mstensng 10 mumec, somehom it
prees me 3 Jot of foows on My task

| reguiarty tak 40 oy CO-worivers Aot music and
Qe — thats what we e 30 188 about ower Junch
We're constantly Jooking f0r new artists %0 rapwe us
and 10 expand oo musc Moeary, Bot tely 2t seerms 2
Mtle tough 50 o that. Everything seems 10 hawe & “Sler
bubbie” stiect, and we keep Mataning 10 the same
Qerred and sty

| really enjoy fndiing new artists $hae maich my
subpective taste, and most of B times | gt those from
my chode friends. | wish e were 5 wary 50 Soxd moee
muse and Ittt mthaut having 19 sely (0 he

severcpty of Me!

.







«F RONT STAG E»

Pakalpo;uma dala, kas ir lietotajam red. ama<
produkti, lietotnes, sarunas, interakcija

«BACK STAGE»

Pakalpojuma dala, kas ir lietotajam neredzama:
procesi, likumi, tehnologijas, infrastruktdra, sistémas




FRONT STAGE LIETOTAJS
(redzams)

saskarsmes punkti

BACK STAGE PAKALPOJUMA
(neredzams) SNIEDZEJS




Radi un teste

www.spotless.co.uk




4,{ — Izpratne par klientu un

¥ % pakalpojumu
Q% 045,0
Karte un segmente savu merkauditoriju
) n@‘\ Veic lietotaju grupu pieredzes izpeti
ﬁﬁﬁ Q&
% &0&\ Balstoties uz lietotaju sacto, define

pakalpojuma attistibas scenarijus

www.spotless.co.uk

— Prioritasu izvirzisana un
ricibu plana izstrade

Strukture izpetes rezultatus, nosaki
atslegas vardus

Karte un vizualize lietotaju pieredzi

Nosaki skaidru turpmaka procesa attistibas
virzienu

Prioritize ricibas, balstoties uz
uznemejdarbibas strategiskajiem merkiem

attéls —www.spotless.co.uk




— Risinajuma dizains
Veido prototipu izveletajam attistibas

virzienam

Teste prototipu ar lietotaju merka grupam

Uzlabo ideju

attéls —www.spotless.co.uk

— Risin3juma ieviesana

lzstrada ieviesanas planu
levies risinajumu
Monitore risinajumu

Veic nepieciesamos labojumus vai
papildus izpeti

atk&ls —wwwi.spotless.co.uk










Explore

Dienasgramatu studijas
Novérosana

Konteksta intervijas
Intervijas

User Personas

Define ’ Ideate

User Journey User Journey
Service Blueprint Service Blueprint
Dizaina darbnicas Storyboard
Value Proposition Canvas Lomu spéles
Brain Writing Wizard of Oz

Transform

Scenariji




Tas ir parak dargi Nez, ja ir labaka
alternativa

Vai jums ir kadi
ipasi piedavajumi?

Parblivéta

Uzskaita plusi / Nav Parliecinats

Wl StoryboardThat




